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Message from the Office of the College President

I congratulate the faculty members of the department in coming
up with a briefer of their department’s extension program.

The briefer provides a diverse approach of the departments and
various discipline or specializations of their extension programs but
with one goal of promoting the accessibility of our services to our clients
as we perform our respective mandates.

It has been our continuous challenge that knowledge, ideas,
innovations or technologies should not be confined among ourselves or
to the academe but should be shared and to be utilized by our
communities, development partners and stakeholders thereby
effectively providing relevant extension programs making the presence
of the College felt in our communities.

Once again, congratulations!

REXTON F. CHAKAS
SUC President 111



Message from the Office of the Vice President for
Research and Extension

Upholding its commitment to deliver relevant extension
programs, the Extension Unit of the Mountain Province State
Polytechnic College has facilitated the crafting of department extension
briefers. As one of the knowledge products produced by the College,
these briefers are tailored to the needs of the communities being served
by the department.

These briefers answer the need to reach to a wider network of
clients with various backgrounds. It is our fervent hope that the se
briefers will provide a ready reference to out extension providers as
they collaborate with their clients at the fields, in schools, in
cooperatives, hospitals or elsewhere.

As we continuously seek ways on how to improve our
extension programs, and to be abreast with the needs of the times, may
the development of these briefers further engender our clients’
satisfaction, and in the process of innovation and sharing buttress our
reputation as an excellent and service-oriented institution.

ANNIE GRAIL F. EKID
Vice President, Research Development and Extension



Preface

The academe like Mountain Province State Polytechnic College
is considered among the engines for economic growth because it is the
cradle for professional development and source of knowledge and
technologies. Extension and community service is one of the four-fold
functions of the College wherein faculty members being knowledge and
technology keepers should share their expertise to their clients as part of
their social responsibility and to contribute in attaining the College
Vision, Mission, Goals and Thrust (VMGT). With the various course
programs per department is needed to guide faculty members in
crafting extension projects and activities that are align to their field of
expertise. Moreover, the extension programs serve as indicator in
measuring contributions of each department in the attainment of the
VMGT of the College.

This extension briefer is viewed as the mirror of the services the
department can provide in their extension and community services and
as guide for clients in requesting technical advisories. The briefer also
serves as basis for the administration in tapping experts when forming
tasks force at times when pool of experts from the College in needed.

It is hoped that this department extension program briefer will
facilitate effective means of doing extension services among faculty
members and help clients on the process of availing extension services
of the department.

ELMER D. PAKIPAC
Director for Extension
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CONTEXT OF EXTENSION

Extension is viewed as a strong force in technology
transfer, knowledge enhancement and skills development
leading to individual or group empowerment making the
individual or group an asset for community transformation. It is
a continuous educational process assisting people by providing
information, ideas, technology and others enabling them to
become agents for change in their respective communities.

In the Philippines, higher education institutions are
mandated to render extension services hand and hand with
instruction, research and production. This is in recognition of the
vital role colleges and universities play on the development of
communities especially the underserved and depressed.

Mountain Province State Polytechnic College (MPSPC) is
an institution of higher learning in the Central Cordillera.
Created through the passage of Republic Act No. 7182. It is
hoped that a critical mass of professionals and leaders will
produce and become instrumental in poverty alleviation in the
province as well as in the region (Chakas, 2004). Moreover, as a
fountain of knowledge, the college will play a vital role in
spurring development in the province by providing training,
programs, technical; assistance, and other services through its
clients and through its extension services.

The Department of Agroforestry and Forestry is
comprised of four programs; Agriculture, Forestry, Agroforestry,
Environmental Science, and Agri-business. Each unit is mandated
to perform the four-fold functions of the college research,
extension, production, and instruction.



The extension program of the Department of Agroforestry
and Forestry is aligned to the National, Regional and Provincial
Agenda for economic growth and development, the Vision,
Mission, Goals, and Objectives of the college and thrust of the
administration in the acronym HERITAGE. This will serve as
guide for personnel of the department in doing his or her services
as catalyst for rural development.

The college, through the Department of Agroforestry and
Forestry has engaged in the generation of technologies for years.
However, these technologies did not reach all target clientele
because there is no extension program as basis for adoption.
Motivation of clients will start adopting when they see in actual
technologies. The techno-demo will showcase the connection of
research and extension since this is where technologies generated
are applied.

These services include all activities related to provision of
information and service required by various stakeholders,
especially in the rural areas, to assists and support them in the
development of their own technical, organizational, and
management skills and practices with the end goal of improving
livelihood and well-being.

It covers training, farm business advisory, demonstration
and information as well as communication support services
(PCARRD et.al. 2015). Davis and Heemskerk (2012) further
indicated that extension has evolved to be considered as a system
that is integral and central to innovation systems. It focuses in
facilitating and learning rather than simply training clients.



PROGRAM DESCRIPTION
A. Goals and Objectives

Goal:

The goal of the Department of Agroforestry and
Forestry is to attain sustainable and resilient
communities today and for the next generations to come.

Objectives:

1. To extend ecologically sensitive practices,
technologies, and innovations in agroforestry,
forestry, agriculture, environmental science, and agri-
business services that will contribute to the betterment
of the community;

2. To conduct advocacy on climate change adaptation
and mitigation; and

3. To share expertise on forest management
for maximum benefits.



B. Extension Framework
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Figure 1. Framework of the Department of Agroforestry and Forestry
Extension Program



The Department of Agroforestry and Forestry Extension
Program will be guided by the acronym BATAWA which was
anchored on “Excellent Researches and Extension Services of the
College Thrust HERITAGE.

The acronym BATAWA refers to the different expertise
that the department can offer and provide to clients aside from
advocacy on climate change sustainable development. This
expertise is the backyard farming, techno-demo on Agroforestry
and Agriculture, watershed management.

C. Strategies

a. IEC Campaign

b. Training

c. Demonstration

d. Advisory

e. Farmer Field School






EXTENSION PROGRAM COMPONENTS

The BATAWA extension program of the Department of
Agroforestry and Forestry has four components encompassing
the extension services of the five academic programs as presented
in figure 2.

PASI: For Enhancing Farming Practices

TREES: For Watershed Management

Biodiversity and Waste Management

CLAP: Towards Global Market

Figure 2. Program components for the BATAWA
Extension Program

The program component PASI: For Enhancing Farming
Practices is an acronym that embodies the extension and
community service of the Diploma in Agricultural Technology-
Bachelor in Agricultural Technology (DAT-BAT). The program
aims to provide Science and Technologies (S&T) developed by
the College in the field of agriculture to clients that will enhance
their knowledge and skills in making them better farmer, resilient
against impact of climate change and more productive in their
field of endeavor. The acronym PASI means:

P — Promotion of site-specific S&T generated by the College

A — Advocacy of best practices in response to climate change and
emerging challenges in the field of agriculture

S — Sharing of expertise through technical advisories

I - Influence clients towards adoption of S&T through

establishment of model farms



The component TREES: For Watershed Management
encapsulated the extension services of the Bachelor of Science in
Forestry (BSF) and Agroforestry. Watershed Management
component includes physical features such as climate, soil,
topography, tributaries, and socio-economic profile. Other
services will be on Forest Reforestation Program to enhance
watersheds in Bauko and Tadian municipalities, and
Environmental Awareness Drive to provide areas for
dissemination of pertinent laws, policies and regulations.

Promote Watershed Resources Rehabilitation through
projects and activities on nursery establishment and
management; agroforestry technologies; production and
enhancement of adopt-a-forest/PO/Farmer/Barangay project.

Advocate on the proper utilization of non-timber forest
product to enhance livelihood; advocate on climate change
resilience and disaster risk reduction; and develop and produce
learning materials.

Agroforestry focuses on the method or practice of
integrating the raising of trees into farming to provide fruits,
forage, shelter for animals or crops, and other benefits.
Services will cater Integrated Pest Management, Fruit, Vine
food processing, post —harvest, farming systems, Indigenous
Knowledge and Skill on endemic plants, aquatic, and
packaging. Aquatic component will focus on the production
of endemic fish and shells because with increasing human
populations, the effects are bound to intensify unless
preventive actions are undertaken. This will include
knowledge on the effects of pollutants and habitat change
that will help improved habitat restoration and pollution
control.



Ecologically Sensitive Livelihood. This will focus on
livelihood, research-based products, environmental services, and
indigenous knowledge and skills which may be transmitted
through nursery establishment, demonstration farms, food
processing and packaging. This will focus also on farmers
training program specifically on coffee.

The component Biodiversity and Waste Management is
the banner extension program of the Bachelor of Science in
Environmental Science (BSES). Biodiversity observation as
extension component/activity of the BSES program aims to
increase the stands of endemic, rare, and vulnerable floral species
of Mountain Province by involving the community people
through forest/shrubland ecosystems as well as published
successful results of researches on the propagation techniques for
identified rare, endemic, endangered and vulnerable floral
species of the Province shall serve as technology or reference to
be extended through hands-on field work/immersion in
communities needing /requesting assistance in terms of
biodiversity conservation (i.e. through in-situ conservation). Also,
published ethnobotanical studies on endemic floral species can
serve as materials for community education that shall awaken
their interest to help in biodiversity conservation.

Environmental Pollution and Waste Management.
Activities in this extension projects shall be more on
environmental advocacy which include information education on
environment and waste management which may be done
through radio programs and technology transfer classes.
Technology classes will focus on recycling of solid waste and the
target clientele shall be the youth. This is to instill in them the
importance of waste management and hopefully encourage them
to make solid waste recycling as part of their usual activities.

9



Another activity will be the provision of technical assistance on
the development of barangay environmental and waste
management plan which shall become part of the Barangay
Profile.

The component Channeling Local Agri-preneurship to the
Global Market (CLAP-Towards Global Market) encompasses the
extension services of the Bachelor of Science in Agribusiness
Management (BSABM)/ Bachelor of Science in Entrepreneurship
(BSE). It supports business undertakings of MSME’s. Moreover, it
will focus on connecting agricultural products from farm to the
market.

10



IMPLEMENTATION PROCESS

The implementation process of the BATAWA
extension program of Department of Agroforestry and
Forestry can be either holistic approach or sub
program approach. Holistic approach when experts
from various department collaborated in addressing
the issues and concern of clients. While sub- program
approach if the issues and concerns of clients require
services of one department considered as subject
matter experts. The program aims to answer clients’
needs which may come in the form of trainings
advocacies and others. Moreover, the clients’ needs
shape the program, as it may be modified to suit their
dynamic needs. Expectedly, the program is carried out
with the help of extension partners in and out of the
institution. The implementation process flow is
presented in figure 3.

Clients” needs which are not reflected under the
programs may directly be referred to the Extension
Unit where they can feedback to the Department of
Agroforestry and Forestry.

11
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Figure 3. Extension Program Implementation Process

Key Players in the BaTAWA Extension Program

Key Player Function Composition
Partner Technical advisory/consultancy, DA, DENR. Local
logistic and meals Government Units
Client Recipient of the Extension Service Farmers, PO’s,
Government and
non-government
agencies
Implementers Trainers, Experts service provider, Department of
advocacy Agroforestry and
Forestry Faculty

1

2




Departmental

Collate reports for submission, act

Departmental Extension

Extension as catalase to all extension activities | Coordinator

Coordinator Campus Extension
Coordinator

Research Unit Provider of mature technologies Researchers

Extension Unit

Monitoring and evaluation,
provides resources, approve
Extension activities for
implementation

Extension Director,
Extension Staff

Stages of the Implementation Process

1. Conduct of Training Needs Assessment to target clients
Except short term extension services like request of clients for
certain training or information drive, Training Needs Assessment
(TNA) for long term engagement basis in crafting interventions.
The result of TNA is very crucial in evaluating the impact of
interventions to the clients.

2. TNA Validation and Manifestation. of Commitment

The TNA validation follows after the assessment. The results will be
presented to them and the extension community will validate and
prioritize the series of activities that will be conducted.

3. Preparation and Packaging of Extension Activities

Project design will be prepared based on the results of TNA. The
project which contains the various interventions to be conducted
should be approved for approval. The stakeholders themselves may
give suggestions in the activities that will be carried out.

4. Capability Building of Department of Agroforestry and Forestry

Extensionists

The Department of Agroforestry and Forestry faculty shall be
capacitated through a series of workshops, trainings and seminar
conducted by the college or other institutions.

13




Development and Packaging of IEC and POTs
Matured technologies developed by the faculty of the
Department of Agroforestry and Forestry should be
translated into various forms of IEC materials and
Package of Technologies (POT) to be use during extension
activities.

Linkages and Partnership
The Department of Agroforestry and Forestry will
collaborate with the LGUs, and line agencies in the locality.
Partnership should be covered by Memorandum of

Agreement (MOA).

Implementation of Activities

The activities will be implemented thereafter the designs
have been approved. Training, seminars, hands-on,
demonstration and workshops will be the principal types of
activities to be conducted.

Monitoring and Evaluation

Monitoring and evaluation will be conducted by the
extension unit to ensure the conduct of activity as planned.
Moreover, results of the monitoring will be feedback to the
concern program for proper action. Evaluation will be done
after the conduct of the activities.

Impact Assessment

An impact assessment study will be conducted to establish
the impact of extension projects. This will be conducted by
the extension unit at least one year after the completion of
the project.

14



MONITORING AND EVALUATION

DEPARTMENT OF AGROFORESTRY AND FORESTRY
EXTENSION PROGRAM MONITORING AND
EVALUATION CHECKLIST

Program Title: BATAWA (Backyard Farming, Techno-demo in
Agroforestry and Agriculture, and Watershed Management for
Adaptation)

Program Activities Extension Services Pre-work Implementation Outcome
Component Delivery Administrative | Results Evaluation
Forms Monitoring Tools Tools
A. Diploma in Agricultural Technology-Bachelor in Agricultural Technology (DAT-BAT)
PASI IEC Material Capability Building, Activity Progress/Terminal | Learning
Development | Training Designs, Report, Mentoring | Sessions,
Terminal Tools Sustainability
Reports, Plan
Communication
letters, Training
Needs Analysis
Capability Trainings, Activity Terminal Report, Field
Building of Demonstration, Designs, Attendance, Monitoring
Clients Technical Advisory, Terminal Profile Sheet of and
Farmer Field School Reports, Speakers, Evaluation
Communication | Summary of Forms
letters Evaluation
Establishment | Demonstration, Training Needs | Terminal Report Field
of Model Technical Advisory Assessment, Monitoring
Farms Activity Design, and
Communication Evaluation
letters Forms
Extension Assessment/Evaluation | Research Terminal Report, Field
Research proposals, Research Write-up | Monitoring,
Activity Design, Research
Communication Monitoring
letters Tool
B. Bachelor of Science in Forestry (BSF) and Bachelor of Science in Agroforestry (BSAF)
Watershed IEC Material Capability Building, Activity Progress/Terminal | Learning
Management Development | Training Designs, Report, Mentoring | Sessions,
Terminal Tools Sustainability
Reports, Plan
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Communication
Letters,

Training Needs
Analysis
Capability Trainings, Activity Terminal Report, Field
Building of Demonstration, Designs, Attendance, Monitoring
Clients Technical Advisory, Terminal Profile Sheet of and
Farmer Field School Reports, Speakers, Evaluation
Communication | Summary of Forms
letters Evaluation
Establishment | Establishment of Model | Demonstration, | Training Needs Terminal
of Model Farms Technical Assessment, Report
Farms Advisory Activity Design,
Communication
Letters
Extension Extension Research Assessment/ Research Terminal
Research Evaluation Proposals, Activity | Report,
Design, Research
Communication Write-Up
Letters
C. Bachelor of Science in Environmental Science (BSES)
Environmental | IEC Material Capability Building, Activity Progress/Terminal | Learning
Pollution and Development | Training Designs, Report, Mentoring | Sessions,
Waste Terminal Tools Sustainability
Management Reports, Plan
Communication
Letters,
Training Needs
Analysis
Capability Trainings, Activity Terminal Report, Field
Building of Demonstration, Designs, Attendance, Monitoring
Clients Technical Advisory, Terminal Profile Sheet of and
Farmer Field School Reports, Speakers, Evaluation
Communication | Summary of Forms
Letters Evaluation
Establishment | Demonstration, Training Needs | Terminal Report Field
of Model Technical Advisory Assessment, Monitoring
Farms Profile Sheet of and
Speakers, Evaluation
Summary of Forms
Evaluation
Extension Assessment/ Research Terminal Report, Field
Research Evaluation Proposals, Research Write-up | Monitoring,
Activity Research
Designs, Monitoring
Communication Tool
Letters
Biodiversity IEC Material Capability Building, Activity Progress/Terminal | Learning
Conservation Development | Training Designs, Report, Mentoring | Sessions,
Terminal Tools
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Reports, Sustainability
Communication Plan
Letters,
Training Needs
Analysis
Capability Trainings, Activity Terminal Report, Field
Building of Demonstration, Designs, Attendance, Monitoring
Clients Technical Advisory, Terminal Profile Sheet of and
Farmer Field School Reports, Speakers, Evaluation
Communication | Summary of Forms
Letters Evaluation
Establishment | Demonstration, Training Needs | Terminal Report Field
of Model Technical Advisory Assessment, Monitoring
Farms Activity Design, and
Communication Evaluation
Letters Forms
Extension Assessment/ Research Terminal Report, Field
Research Evaluation Proposals, Research Write-up | Monitoring,
Activity Research
Designs, Monitoring
Communication Tool
Letters
D. Bachelor of Science in Agribusiness Management (BSABM)/Bachelor of Science in Entrepreneurship (BSE)
Channeling IEC Material Capability Building, Activity Progress/Terminal | Learning
Local Agri- Development | Training Designs, Report, Mentoring | Sessions,
preneurship to Terminal Tools Sustainability
the Global Reports, Plan
Market Communication
Letters,
Training Needs
Analysis
Capability Trainings, Activity Terminal Report, Field
Building of Demonstration, Designs, Attendance, Monitoring
Clients Technical Advisory, Terminal Profile Sheet of and
Farmer Field School Reports, Speakers, Evaluation
Communication | Summary of Forms
Letters Evaluation
Establishment | Demonstration, Training Needs | Terminal Report Field
of Model Technical Advisory Assessment, Monitoring
Farms Activity Design, and
Communication Evaluation
Letters Forms
Extension Assessment/ Research Terminal Report, Field
Research Evaluation Proposals, Research Write-up | Monitoring,
Activity Research
Designs, Monitoring
Communication Tool
Letters
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APPENDICES
APPENDIX A

Activity Design

Republic of the Philippines
Mlountain Province State Polytechnic College
Bontoc, Mountain Province

OFFICE/DEPARTMENT/UNIT

Date

DR. REXTON F. CHAKAS
College President

State Poly ic College

Sir:

Transmittal Letter....

Respectiully yours,

cc: VPAA (faculty and student activity design)
Executive Dean (faculty and student activity design)
VPAD (staff)
VPRDE (for RDE activities)
VPRGL (for RGL activities)
GAD (for GAD appropriated activities)
SSDO (for student activities)
Events Management Office

MPSPC-QMS-F-039/01/October 29, 2020
Page 1 of 3
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Republic of the Philippines

Mlountain Province State Polptechnic College
Bontoc, Mountain Province

OFFICE/DEPARTMENT/UNIT

ACTIVITY DESIGN

L GENERAL INFORMATION

Activity:

Date & Time of Activity:
Venue of Activity:
Proponents:
Facilitators:
Participants:

Budget:

Source of Fund:

II. RATIONALE

II. OBJECTIVES

Iv. EXPECTED OUTPUT

V. RESOURCE REQUIREMENTS:
A. Budgetary Requirements:

Item p Q Unit Cost | Total Cost Source of
Fund
1
2
3
4
5 (= T ]

B. Human Resources
Indicate committee members, coordinators, ushers/ usherettes, marshals, etc)

C / ber of People Responsible/ Members
Task ired

C. Supplies, Property and Equipment Requirements
Property/ Venue/ Equipment Date to be used

VI. PROGRAM:

MPSPC-QMS-F-039/01/October 29, 2020
Page 2 of 3
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Republic of the Philippines

Mountain Province State Polptechnic College
Bontoc, Mountain Province

Signature over Printed Name

Noted:

CAROLYNE CASTANEDA-IGUID
Coordii

, Events
Reviewed:
Executive Dean, Campus

Extension Unit, Director

Funds Available:

REXON T. DAMAYAN

Accountant III
Recommending Approval:

Vice F ident for

arch D

» and Extension
Approved:

REXTON F. CHAKAS
College President

Note:

1. For activities to be conducted at Tadian but the activity design is processed in
Bontoc, please furnish the Tadian Executive Dean a copy of the approved activity
design before the conduct of the event.

Furnish the Events Management Office a copy of the approved activity design for
adverti; and publication of the event.
3.

If Activity Design is prepared by a faculty , the Dep Ch
shall affix his/ her initials on the reviewed before rhe Executive Dean shalI sign

MPSPC-QMS-F-039/01/ October 29, 2020
Page 1 of 3
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APPENDIX B
Attendance Sheet

A Republic of the Philippines
Mountain Province State Polvtechnic College

Bontoc, Mountain Province

ATTENDANCE SHEET

Title of Activity:

Date & Time:

Venue:

No. NAME

GENDER

LGBQT | M

UNIT/OFFICE/
DEPARTMENT

SIGNATURE

-

»

R i P e R o R

CERTIFICATION

This is to CERTIFY that the above is
of the ab

par

the true
activity.

and correct

attendance

list

of

the

This is to CERTIFY that the meals/snacks claimed for payment by the caterer was served to the above

participants.

MPSPC-QMS -F-026/01/August 14, 2019
Page 1 of 1
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APPENDIX C

Participants’ Registration Form

Participants’ Registration Form
Name (printed) Cender Civil Birthday Address Highest Educational Occupation Office/ Agency
. . R status | (mm/dd/yyyy) Allainment
family name, first name, suffix (if [ g 1GBIQ

any), middle initial
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APPENDIX D

Resource Person’s Profile

Resource Person’s Profile

Name:

Age: Sex: Birthday: Civil Status:
Home Address:

Office Affiliation:

Office Address:

Educational Attainment:
Highest Educational Attainment:
Degree:

Field of Expertise:

‘Trainings and Events Attended:

Title of Trainings Date/s Venue Implementing
Agency/Sponsor

Role

Organizational Affiliations

Organization Office Address Membership Validity

Role/ Position

Signature over Printed Name

23




APPENDIX E

Activity Evaluation Form

Republic of the Philippines
Mountain Province State Polvtechnic College
Bontoc, Mountain Province

ACTIVITY EVALUATION FORM

Title of Activity:

Venue:

Date Conducted:

Using the scale below, please rate the following features of the activity:
1 - Poor (1.00-1.79); 2 - Fair (1.80 -2.59); 3 — Satisfactory (2.60 - 3.39)
4 — Very Satisfactory (3.40 - 4.19); 5 — Excellent (4.20 - 5.00)

Rate
3

190 tives and Relevance

a. Relevance of the activity

b. Attainment of the activity objectives

c. Usefulness of the activity/topics to the participants
. Timeliness and immediate applicability

2. tion and tion; Venue

a. Organization of the activities

b. Ventilation, lighting, equipment and facilities in the venue
c. Appropriateness of the venue of the activity
d. Time allotment per activity/topic

e. Pacing of activities
3. Speaker/Facilitator

a. Mastery of the subject matter/content

b. Use of effective means of communicating ideas

c. Keenness and interest in the conduct of training
d. Stimulation of the participants’ interest

4. Involvement of Participants

a. Enthusiasm and interest shown

b. Level of involvement of participants
5. Food

6. Please write your valuable comments/suggestions for the improvement of the
succeeding activities/seminars/programs.

7. What training/s would you suggest for future activities?

Thank you very much for your feedback!

MPSPC-EMO-F-006/ 00/ April 16, 2021
Page 1 of 1
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APPENDIX F

Terminal Report

Republic of the Philippines
Mountain Province State Polvtechnic College

Bontoc, Mountain Province

OFFICE/DEPARTMENT/UNIT

TERMINAL REPORT

L GENERAL INFORMATION
Activity:
Date & Time of Activity:
Venue of Activity:
Proponents:
Facilitator:
Participants:
Budget:
Source of Fund:

1. NARRATIVE REPORT

1. PHOTO DOCUMENTATION

v. RECOMMENDATIONS

V. ATTACHMENTS
(Approved activity design, attendance sheet)

Prepared by: Noted:

MPSPC-QMS-F-035/01/ August 14, 2019
Page 1 of 1
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